School Development Plan 2025-2026
Bulwell St Mary’s C of E school

Key drivers for school development

Our plan for this year aims to enable all
children to flourish as unique children of
God.

Exceptional learning opportunities and development of strong
moral values will ensure all of our children have a chance for a
positive future driven by their individual skills and interests.

This year our three key areas to develop are as follows:

» Quality First Teaching — improving the teacher profile of the school
» Maths — Increasing the number of children achieving EXS+

> Attendance — Improving attendance and reducing the number of children who are PA

How do we achieve our aims for the year?
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Improving outcomes for all learners

Ensuring appropriate scaffold is in place in all lessons
Appropriate and meaningful adaptations in place for
SEND children
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Improve number of children achieving EXS+
Focus on arithmetic

Maths

Ensuring gap analysis is clear and informs future action

planning

Attendance

Inclusive attendance Bronze Award

Reducing number of children who are PA

Focus on relationships and belonging

Teachers investing in relationships with families




